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First movers
British Library: a national library
Implementation

Alan Danskin
Collection Metadata Standards Manager
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In April 2013 the British Library implemented RDA
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The British Library implemented RDA 15t April 2013
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Updating 2014 presentation
A What we did

A What we learned
AWhat 6s ch

AWhat lies ahead?
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British Library

The National Library of the United Kingdom

1,500 staff operating on two sites (FTE)

2013: 121 cataloguers (full and part time) trained

2018: 140 RDA Toolkit profiles (includes non-cataloguers)
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RDA in the UK and Ireland
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Bibliographic Data Services (BDS) 2012

Legal Deposit Libraries implemented 2013-2014
A British Library

A National Library of Scotland

A National Library of Wales

A Bodleian Library, University of Oxford

A Cambridge University Library

+
A Trinity College Dublin (Republic of Ireland)

Currently 206 users in UK + 54 in Republic of Ireland
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SYSTEMS Aleph

Functions Cataloguing& Acquisitions

Content Type Published

Books, Serials, Maps
Scores

Description RDA
DCRM
ISBD

Nameauthority LC/NACO

Subject LCSH/FAST

Encoding MARC 21

Tools RDA Toolkit

[ G f Resk®pIO A
Macro Express
WebDewey
MARCReport
FRBRQM
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SYSTEMS Aleph Integrated Archivesand
Functions Cataloguing& Acquisitions MSS SysteniAMS)
Cataloguing
Content Type Published Unpublished
Books, Serials, Maps Archives
Scores MSS
Description RDA ISAD(G)
DCRM TEI
ISBD
Nameauthority LC/NACO
Subject LCSH/FAST
Encoding MARC 21 EAD/TEI
Tools RDA Toolkit Altova
[ I G f ReSk®p A Oxygen

Macro Express
WebDewey
MARCReport
FRBRQM
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SYSTEMS Aleph Integrated Archivesand Sound an Moving Image
Functions Cataloguing& Acquisitions MSS SysteniAMS) (SAMI)
Cataloguing CataloguingDiscovery
Content Type Published Unpublished Sound recordings
Books, Serials, Maps Archives Video recordings
Scores MSS
Description RDA ISAD(G) AACR2/Local
DCRM TEI
ISBD
Nameauthority LC/NACO Local
Subject LCSH/FAST Local
Encoding MARC 21 EAD/TEI SAMI MARC
Tools RDA Toolkit Altova Metable
[ I G f ReSk®p A Oxygen
Macro Express
WebDewey
MARCReport
FRBRQM




RDA Staged Implementation
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Implementation Summary
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RDA Implementation Summary
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Productivity Impact 7z
% Items processed 20132014 (to Feb) 2012-2013 2011-2012
All Print 104% 100% 103%
All Digital 90% 84% 107%

Comparative snapshot

Measure Post RDA (October 2013) PreRDA Qctober2012)
Cataloguing Daily Rate 10.41 10.66

Copy Cataloguingdaily rate 39.09 39.02

TeamAuthority Control % 33% (reducedback to 20%) 20%

Current comparisons are difficult, because there have been so many other changes
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Cataloguer training

Principles and changes from AACR2
Introductory

FRBR/ RDA Seminar (2 hours)
Toolkit 2 hours

RDA Training:
6 modules over 5 days
classroom and hands on practice
RDA Review (5-10 days)
+ additional sessions



BRITISH
Adv eI

RDA Training for other staff

Acquisitions, Copy Cataloguing, Finishing
A Job focused
A Classroom (2 sessions)
A Team based training

A Managers attended cataloguer training and have
toolkit access
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RESOURLDCE DESCRIPTION & SASCOESS

RDA ' TOOLS ° RESOURCES DA Quick Search B

+ RDA: Element Set WORKFLOW

+ RDA Mappings BRITISH LIBRARY

- Examples of RDA Records (JSC)
MARC Encoding

- Workflows MONOGRA:}H WEMI WOF

— Global Workflows
Archival Collections {Last updated 17.01.14, Aligned with RDA Update November :
audio
EL Guide to RDA MName Authority

Fecords ’

EL Monograph WEMI Workflow
EL Music WEMI Workflow

BL Serial Workflow

Eraille fiction

Braille music

Cambridge Monograph Workflow
Cambridge Seral Worlkflow Cﬂ I’It& ntS
Cataloging a print serial

CLP: RDA at the Carmegie Library of

m

Pittsburgh

CONSER RDA Cataloging Checklist for Special topics policy documents
Textual Serials (DERAFT)

GCelectronicres Other useful documents and links
GSLIS UIUC Cartographic Resources

(Bothmann) Mon RDA elements index

LC Stafi. Adding Attributes For Persons

with Surmnames and Given Mames Manifestation index

LC Staff. Simple Book {(MARC)

LC Staff: Simple Book Work index

LC Staff: Simple Multipart Book (MARC)

B e RA T et m. O BRE. EBE= 32 % W
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External RDA Training

UK
Overseas

ARDA i n a [Qanyndnity needs
ALRM A No commercial trainers A University of Amsterdam
ARDA Primer A Tight budgets A National Library of
ARDA Toolkit A Time limited celand
A X Bractical A Council of the European

MARC 21 & RDA .raf:tlca | Union Libraries
ARecord Creation A Limited capacity A Egyptian Knowledge

A RIMMF Delivered in collaboration with Bank

A Template CILIP Cataloguing & Indexing

Group
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Legacy Data

Hybrid records are a fact of life

Long term enhancement:
AContent, media & carrier types (DONE)
Aldentification of works and expressions

AEnrichment of attributes
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Content, Media & Carrier Type in Aleph

Added to 15m Al egacy o r e c oMedhBpe

By Production Year

Assigned to all new records

160000

I 140000
Analysis of data o
100000
Future: 80000
60000
40000 unmediated
Assign to all records for all media 20000 computer

0

none

2013/14 other

2016/17
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Major updates Review documentation
Regular toolkit Ssue summary
releases Revise workflows and policies
Advise staff
3R Training

Thankfullyy wedonot have to t
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Legacy Challenges Ambitious
Silos

Hidden metadata Inclusive

User focused

New Challenges
Non-print legal
deposit Digitisation
Scale




